
Site Council Meeting Minutes 
March 9, 2016 

 
Facilitator: Carol Standefer 
Recorder: Sonja Casarez 
Present:  Ron Lampe, Chris Engstrom, David Whalley, Lisa Sitton, Travis Tubbs, Nina Herbst, Michelle Merfeld, 
Janice, Ketsche, Carol Standefer, Sonja Casarez, Beth Richardson, Bob Bolden, Mary Ann Vaughan, Lucy McWhorter, 
and Rebecca Kammerer. 

 
1. Approve February minutes 

Travis Tubbs moved to approve the February Site Council minutes with the noted grammatical corrections.  
Michelle Merfeld seconded the motion and it was passed unanimously. 

 
2. Student Representative Report-Rebecca Kammerer  

The 2016 Sheldon Unity video is now on YouTube.  ASB teamed up with NHS to run a canned food drive 
challenge between the classes. There was not much promotion and we can already see that it has affected 
the drive. Other Site members asked Rebecca what are the ASB ideas for this?  She said they thought about 
promoting it with posters and maybe putting something on the website. It’s over next Friday, before Spring 
Break. 

 At South the teachers offered to match what students brought in.   
 Teachers will try to push it in classes.   
 Teachers felt like we could have done better as a school.  
 Maybe you could host a dance for winners, or some other incentive like that. 

Juniors ASB members are now planning prom. 
 

3. Professional Development Plan-Beth     
Next Friday's Professional development is to identify, as a school, what our Focus for Professional 
Development will be for next year.  The idea is to have a better focus and bigger impact.  Logistically we will 
start in the Lecture Hall with our two feeder middle school staff and the first hour will include a district 
message.   We will then break out as individual schools and have about 2.5 hours to work as a building.  
(Sheldon will go to cafeteria, Monroe will stay in C-9 and Cal Young will go to the library).  The district has 
given us some broad brush strokes that is based in data.  We are to identify areas of weakness based on 
that data.  How much will be already broken down for us and how much do we want to dig through is the 
question.  They will be providing data on attendance, graduation rates, Math and English performance on 
statewide tests, and discipline.  It will be broken down in 4 sub groups: Economically disadvantaged, 
Special Education, Students of Color and English Language Learners.  The challenge will be: How are we 
going to structure this so it meets the needs of our building?  We want it to be inclusive but not too general 
that we lose focus.  We would like to end up with a goal statement that teachers can use for next year’s 
goals.  The professional development will be followed by two hours of teacher time.   

 
4. Common Schedule Update-Dr. Bob 

In the parent newsletter, there is a little info on where we are with the Common High School Schedule 
Review.  The survey is now closed.  Today, we had on site interviews with EPIC with various focus groups 
including; teachers, students, admin, parents and counselors.  The goal is to A) continue with the schedule 
we have, B) make adjustments to the current schedule, or C) implement another schedule altogether.  If the 
latter is the case, it has been said that it would be implemented no sooner than the 2017/2018 school year. 

 What was the Budget?  I'm still not sure on the exact numbers, but someone said $20,000 was 
budgeted for EPIC. 

 There may have been a record published in the Register Guard. 
 What is your perspective (Bob)?  There is not a lot of support for the schedule we are on.   
 It seems that many are asking that the "common" be the 4x4 schedule and everything else is 

building specific.  Would that be common or not? 
 Who makes this decision?  The Superintendent with recommendations from the committee. 

The Site Council meeting was adjourned at 4:12 PM.      


