
Site Council Minutes 
September 14, 2016 

 
Facilitator: Carol Standefer 
Recorder:  Sonja Casarez  
 
Present: Christine Tofte, David Whalley, Sinde Fitz, Mary Youngblood-Lee, Lisa Sitton, 
Travis Tubbs, Nina Herbst, Nina Herbst, Michelle Merfeld, Jessica Schabtach, Carol 
Standefer, Sonja Casarez, Mary Ann Vaughan, Erica Ewing, Tia Spath, Bob Bolden, Beth 
Richardson and Mark Watson. 
  

1. Approve May minutes- 
Mary Youngblood-Lee made a motion to approve the May minutes. Ron Lampe 
seconded the motion and it was passed unanimously.   

 
2. Student Representative Report-Tia Spath  

Leadership will be discussing the possibility of student Hall monitors who would 
walk around and take note of concerns to notify administrators.  They are preparing 
for the Welcome Assembly and Homecoming activities.  

 
3. Safety-Mark 

Safety of staff and students continues to be our number one priority.  
Administrators are talking about doing drills during passing times or other 
abnormal times as a very useful practice.  Mark stated that he received a lot of 
negative feedback regarding the daily perimeter locking of the building last year, but 
at the close of the year it was a good thing. 
Water Update:  Water fountains that have tested as safe should be turned on in the 
next few days from what we are told by facilities. Until we get clarification, don’t 
drink the water unless it is from one of the portable water bottle dispensers.  We 
will make an effort to get in contact with a person from facilities to clarify why there 
are some fountains turned on that also are tagged.   

 
4. TLC Leadership Positions-Beth 

Beth stated that the Teaching Learning Communities, TLCs, will be watching what 
teachers are doing but mainly watching what students are doing while teachers are 
teaching.  The goal is to work together in a safe, non-threatening way to improve 
teaching across the board.  Our Title IIA money will support professional 
development in this area and directly supports our School Improvement Plan.  As 
part of the plan, Title IIA funds would provide for 63 sub days for TLC activities.  We 
added three Teacher Leaders who will be responsible to give feedback that supports 
the Instructional Rounds pertaining to the Teacher Learning Communities.  These 
will be included in the Leadership Plan at $600/year per position.  Beth has received 
two applications and still needs one more.  SALT Leaders are asked to go back to 



their departments and talk it up a bit so we can get a bigger pool.  Beth will extend 
the application deadline for another week. 

 
5. A-Team Items-Dr. Bob- 

What was the outcome of last year’s EEF Grant requests?  Nina Herbst received 
$2000.00 for a Digital Photo Printer, Kendra Brott received $2000.00 for 
Disadvantaged Youth/English Language Learners iPad minis, cases and Apps., and 
Brian Brancato received $500.00 for an American History Map Replacement. 
 
Will parents be able to get information from sessions they can’t attend at 
Curriculum Night?  Yes, we will have something available with general key points 
and the contact person from each session. 
 
The meeting was adjourned at 4:21 PM. 


