
Site Council Minutes 

October 12, 2016 

3:45 PM 

Facilitator:  Carol Standefer 

Recorder:  Sonja Casarez 

Present:  Carol Standefer, Ron Lampe, Mark Watson, Beth Richardson, Erica Ewing, Christine Tofte, Dave 

Whalley, Nina Herbst, Michelle Merfeld, Mary Youngblood-Lee, Sinde Fitz, Lisa Sitton, Travis Tubbs, Dr. 

Bob and Sonja Casarez. 

1. Approve the September Minutes: 

Mary Youngblood-Lee made a motion to approve the minutes.  Nina Herbst seconded the 

motion and it passed unanimously. 

 

2. Student Representative-Tia Spath 

Tia was not in attendance. 

 

3. Youth Panel:  Leon 

Leon introduced Site members to a proposed workshop between law enforcement and male 

students of color.  With what is going on across the country, (males of color being shot by law 

enforcement) Leon would like to take proactive steps to make sure that our male students of 

color are educated and have a chance to foster positive relationships with law enforcement 

before it becomes a problem in our area. 

Questions/Comments/Concerns: 

 This issue is just as important for young women of color as for young men.  Also, it 

would be very beneficial for middle school students.  

 There is concern regarding size of the audience and how it would affect meaningful 

conversation. 

 Bob briefly discussed the statistics on blacks and whites who are shot by law 

enforcement 

 At Sheldon, we are fortunate to have very good police officer who has earned respect 

from all students, but we know all police officers are not like that.   

 Did the police department say they needed a smaller group?  They said they wanted to 

speak to kids who needed to hear the message.  

 A smaller targeted group would be manageable and we could identify students more 

easily. 

 Leon believes the priority needs to be black boys or those with dark skin, but also sees 

the benefit of including white boys. 

 12 police officers have committed and they think 100-120 would be the number of 

students they could handle. 

 Sinde spoke of students who are biracial and may not have a father figure.  She worries 

that these students won’t be educated on what the real world is like.   



 Our parent representative thought this was a fantastic idea.  She is a single mom with 

two boys and feels the message needs to go to all students.  The message needs to be 

tolerance.   

 How would you select these individuals, if we were to limit the number? 

 Question about selection:  Could it be mixed so that there is all race, background, risk, 

etc.? 

It was agreed upon that the idea would be taken back to teams and come up with some ideas 

for a process.  Team leaders can send any ideas to the admin and Leon will follow up at the the 

Operations Meeting.  Christine Tofte volunteered to head up a sub-committee to work on this.  

 

4. Safety-Mark 

Water Update: There is a link on the 4J website under facilities<water quality, that provides 

specific information on every water source that was tested and the results.  It is very detailed 

and sorted by building.  Lisa commented that tags were put on math water spouts to indicate 

they had been tested.   

Family Restroom:  Facilities has confirmed that a single stall bathroom will be installed where 

the current Learning Center office (the old shower area) is located, with a door opening to the C-

Hall.  Sheldon is the highest priority in the district because our GSA students have raised 

concern.  We don’t have the exact timeline yet.   

Lockdown/Fire drill/Earthquake Drill-It went well and all systems worked.  Please continue to 

keep an eye on external doors that are left open and be diligent to close them. Look for rocks, or 

anything else that would prohibit the doors from closing in the case of an emergency.  This kind 

of thing would make us vulnerable in an emergency situation. The annual Safety Inspection is 

happening now.  There will also be an outside inspection on Oct. 26, by our insurance company 

to determine risk in every area with regards to insurance rates.  Last year for example, the 

extension cords and lamps were deemed a danger in D-1.  Take a look around and do what you 

can to eliminate risk.  If you have any concerns, email them to Jeff Hill.  

Other Comments/Questions/Concerns:  

 Lockdown procedures- 

 Window coverings- 

 Accountability at Fire Drill- 

Mark had asked teachers to be prepared to account for all students. Teachers need to 

make sure a class list is in an accessible spot for subs.  How do we keep kids organized 

and together? It was decided that Site Council representatives would take this back to 

teams and give feedback. 

 Is there a policy that tells teachers what is expected? No, we do want a policy about this 

important issue. We go by our Emergency Procedures Manual. 

 Can we get door mechanisms to lock ourselves in, in the case of a lockdown?  The Fire 

Marshal said that not a good idea.   

 ALICE training?  Do not discuss this with students yet.  The district wants to be careful 

and create a district-wide lesson plan that is consistent. The district also wants to make 

sure it communicates with families first. Remember, ALICE training is for an active 

shooter.   

 



5. PD-Beth 

The next TLC is during Late Start on Oct 26.  The theme will be “How do we create safety in 

visits.” 

 

The Site Council was adjourned at 4:42PM. 


